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ACCORD POLICY ON SCOPE OF PRACTICE

That the UIA encourage and promote the continuing extension of the boundaries of architectural
practice, limited only by the provisons of codes of ethics and conduct, and drive to ensure the
corresponding extenson of the knowledge and skills necessary to deal with any extenson of
boundaries

RECOMMENDED GUIDELINE FOR THE ACCORD POLICY ON SCOPE OF
PRACTICE

INTRODUCTION

In mogt juridictions, architects dready offer architectural services based on a core scope of
practic e that has evolved over the years. Documentation on the core scope of practice varies quite
widdy among many jurisdictions — some are quite detailed and cover every single aspect of the
work process from inception to completion and handing over of the projet to the owner, as wdl
asother servicesthat can be provided by an architect. Furthermore, somejurisdictionshave ether
regulatory bodies or ther respective professond inditutes that outline in detall the core scopeof
savicesaswel asthe other sarvices: Somejurisdictions have nether.

TheUIA hasaninterest in maintaining the architects respongihility inthe corescopeof practiceas
wdl as their aility to perform such other services that they may have devdoped in thar own

juridiction. The UIA ds0 recognizes a need to promote the awareness among the public and

government adminigrators of such scope of practice by architects in their own jurisdiction.
Furthermore, the UIA recognizes that such scope of practice should take into condderation the
locd environmenta, sodid, and culturd factors and ethicd and legd sandards prevailing in eech

jurigdiction. Although the Accord and related Policy Guiddines are intended to define such scope
of practice aswell asthe extenson or other servicesthat can be performed by an architect, they are
dso intended to promote such aspiraions of the professon lacking in some jurisdictions through

corresponding acquigtion of such knowledge and skills necessary to equip the architects
ultimetely.

The Accord acknowledges that dthough there are many jurisdictions that may not have the
adminigrative means and/or educationd fadilities to promote and/or regulate the core scope of

practice or the other services with which an architect should be conversant, due to differing

sandards, practice and conditions thet reflect the diversity of cultures of such jurisdictions, the
Accord represents only afirg step in an effort by representatives of theinternational community of
architectsto reach consensus on the scope of practice toward which an architect should aspire and
offer to serve community interests. The UIA recognizes that bilaterd and multilaterd mutual

recognition agreements between and among regigtration/licenang agencies of the UIA member

sections will take subgantid time to negotiate and bring into operation, and there is a need to

provide guiddines and protocol for conditionswhere mutual recognition agreements do not yet
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exis.

The Accord Policy on Scope of Practiceisintended to lay down the core sarvices that an architect
should ke able to provide competently. The Accord Policy dso recognizes thet there are many
other services and disciplines that for such jurisdictions to promote and atain over a period of
time.

GUIDELINESFOR SCOPE OF PRACTICE
CORE SCOPE OF SERVICES

Architects generdly provide the fallowing core seven units of professiona sarvice essartid to the
creation of the built environment.

A. Prget Management

- Formetion and management of project team
- Schedule planning and control

- Project cost control

- Client approva processng

- Governmentd approva procedure

- Coordinationwith consultantsand engineers
- Pogt occupancy evauation

B. Researchand Planning

- Steandyds
- |dentification of objectives and conditions
- Conoeptud planning

C. Congruction Cog Contra

- Condtruction cost estimation
- Evdudion of condruction cogt proposed
- BEvduation of vaueengineering
- Cogt contral in congtruction phase
D. Desgn
- Confirmation of requirementsand conditions
- Design and production of congruction documents
- Design presentation for dient’s goprova
E. Procurement

- Sdection of condruction procur ement
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- Processing of congtruction procurement
- Ass& of congruction contract award

F. Contract Adminigtration

- Support to congtruction administration

- Claification of desgn intents and review of quality control
- Observation, ingpection and report of Stework

- Change order and fidd order

G.Maintenanceand Operation Planning

- Support for property management
- Support for maintenance of building
- Post occupancy inspection

An architect's servicesare notlimitedto the above liged core services. UIA recognizesthat there
aevaious savicesin the different jurisdictions - such as urben planning, historica retoration,
renewa of existing buildings and many other services wherever architects are cgpable to carry out
these services based on gppropriate education training and experience

PROJECT FLOW

With various participants in a project, any type or Sze of the project proceads by following besic
phases described bel ow while solving complex problem of the Project. Every project hes different
conditions Project flow presanted here is merdy the benchmark for the individud project to
identify the variousdeviations within the essentia flow of the project.

A.Pre-Desgn Phase

The architect assgs the dient to identify requirements and limitations for the project and to
findizea project brief.

B. Conoept Design Phase

Based on the requirements and limitations of the project brief, the architect examines mgor
vaiables in codes and regulations, building technology, schedule and cogt of the project and then
proceeds to prepare a concept design for the project.

C. Design Devdopment Phase

Upon the dient’s gpprovd of the conceptdesign, the archited prepares adevel oped design of the
building
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D. Congruction Document Phase

Upon the diat's goprovd of the developed design, the architect prepares technica documents
suitablefor the congtruction.

E. Bid, Negotiationand Award of Contract Phase

Basad on condruction documents prepared, the architect prepares contract documents for
section of a contractor. The architect assgts the dient in the sdection of the contractor to be
awarded the project. The architect aranges a forma agreement between the contractor and the
dient.

F. Condruction Phase

To assure qudity of the project documented in the contract document, the architect darifiesdesign
intention and obsarves Ste works done by the Contractor, daifies desgn intention, isues
ingtructions, authorizes paymentsto the contractor.

G. Handover Phase

With completion of the project, the architect ingpects find qudlity of the project for conformity
with the contract document and checksto confirm thet dl statutory gpprovas have been obtained.
The architect arranges aforma handover of the project from the contractor to the dient.

H. Pog Congruction Phase

In the pog-condruction phase, the architect provides professond services to ensure tha the
contractor's obligationsto remedy defectsare fulfilled.

|. Other Sarvices

The sarvices liged below are not necessarily exduded from the core sarvices. Some jurisdictions
accept some of these services as core services, taking into condderation that the architects are
appropriately qudified to perform these servicesfor dientsand thepublic.

i) Feasibility Studies

ii) Preparation of design requirements (program)
iif) Building survey (ingpection)

iV) Negotiations (eg. land- use/zoning conversons)
V) Deay and protracted Services

Vi) Specid presentations for sdes and advertisament brochures
Vi) Life cyde planning

viii) Land-use'town planning

iX) Urban design

X) Facilities management

Xi) Landscapedesign
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Xii) Interior design

Xiii) Graphics and dgnage design

Xiv) Acoudiic design

XV) Lighting design

XVi) Soedidist detailing (eg. curtain waling)
xvii)  Building energy sudies

xvii)  Cost consultancy services

XiX) Building codes sarvices

XX) Materid S'equipment services

XXi) Environmentad studies

xxii)  Condruction management sarvices
xxii)  Support for at works

xxiv)  Prgject management services

xxv)  Accesshility services

xxvi)  Digputeresolution (Mediation, Arbitration, Expert Witness)
xxvii)  Higtorica restoraion

xxviii)  Renewd of exiging building

xxiX)  Pogt occupancy evauation
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